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SWOT 

Welcome!	
  New	
  SWOT	
  Science	
  Team	
  

•  USA	
  Component	
  –	
  ~18	
  Projects	
  
•  Physical	
  Oceanography,	
  Hydrology,	
  Geophysics,	
  
Sea	
  Ice,	
  ApplicaOons,	
  Cal/Val	
  

•  Four	
  year	
  term	
  Spring	
  2016	
  –	
  Spring	
  2020	
  
•  Launch	
  now	
  April	
  2021	
  -­‐	
  RecompeOOon	
  in	
  ROSES	
  
2019	
  (due	
  date	
  ~Oct	
  2019;	
  funding	
  Spring	
  2020)	
  

•  MeeOngs:	
  Annual	
  (2016,	
  2018,	
  2029)	
  USA,	
  (2017,	
  
2019)	
  France	
  (diversions	
  to	
  other	
  venues	
  
possible)	
  



SWOT 

NASA	
  HQ	
  Context	
  

•  SWOT	
  Science	
  Team	
  is	
  administered	
  at	
  HQ	
  under	
  the	
  
Physical	
  Oceanography	
  Program	
  (part	
  of	
  the	
  Climate	
  
Focus	
  Area).	
  

•  ~200	
  projects	
  in	
  PO	
  Program	
  across	
  seven	
  missions	
  and	
  
five	
  other	
  science	
  team	
  

•  Missions:	
  Jason-­‐2,	
  Jason-­‐3,	
  Jason-­‐CS,	
  SWOT,	
  
SMAP(salinity),	
  RapidSCAT,	
  QuikSCAT,	
  	
  

•  Science	
  Teams:	
  	
  Ocean	
  Surface	
  Topography	
  (w/NOAA),	
  
Ocean	
  Vector	
  Winds,	
  Ocean	
  Salinity,	
  Sea	
  Surface	
  
Temperature,	
  AtlanOc	
  Meridional	
  Overturning	
  
CirculaOon	
  (interagency).	
  

•  HQ	
  Staff	
  =	
  1	
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Science	
  Team	
  DuOes	
  

•  Support	
  the	
  Mission,	
  at	
  the	
  behest	
  of	
  the	
  
Project	
  Managers	
  via	
  the	
  Science	
  Team	
  Leads.	
  

•  Pursue	
  your	
  scienOfic	
  agenda	
  to	
  the	
  best	
  of	
  
your	
  ability	
  as	
  proposed.	
  

•  Report	
  new	
  findings	
  in	
  a	
  Omely	
  manner	
  	
  to	
  the	
  
Program	
  ScienOst	
  and	
  Science	
  Leads.	
  

•  Assure	
  that	
  your	
  project	
  is	
  adequately	
  
represents	
  at	
  every	
  Science	
  Team	
  meeOng.	
  



SWOT 

ReporOng	
  

•  NASA	
  grants	
  demand	
  annual	
  reports	
  on	
  progress	
  to	
  the	
  NASA	
  HQ	
  
Program	
  ScienOst	
  (preferably	
  60	
  days	
  prior	
  to	
  your	
  grant	
  
anniversary	
  date).	
  
	
  

•  There	
  is	
  no	
  specific	
  format.	
  Ideally	
  it	
  is	
  a	
  short,	
  pithy	
  report	
  of	
  a	
  
couple	
  pages	
  -­‐	
  outlining	
  major	
  progress	
  or	
  issues	
  of	
  the	
  prior	
  year	
  
and	
  intended	
  direcOons	
  or	
  issues	
  for	
  the	
  coming	
  year.	
  
	
  

•  PLEASE!	
  Include	
  PI	
  Last	
  Name	
  and	
  grant	
  number	
  in	
  the	
  file	
  name	
  of	
  
your	
  annual	
  report.	
  	
  
	
  (Example:	
  SMITH_NNX16AB78J_SWOTYear1Report.pdf	
  )	
  

	
  
•  AddiOon	
  inclusion	
  of	
  a	
  powerpoint	
  slide	
  outlining	
  an	
  a	
  key	
  result	
  

(with	
  citaOon)	
  is	
  desirable	
  at	
  any	
  Ome	
  during	
  the	
  annual	
  cycle	
  
(suitable	
  for	
  communicaOon	
  	
  upwards	
  in	
  HQ)	
  



SWOT 

Spending	
  

•  NASA	
  expects	
  its	
  program	
  managers	
  to	
  police	
  the	
  
Omely	
  expenditure	
  of	
  your	
  grant	
  funds.	
  

•  If,	
  for	
  any	
  reason,	
  NASA	
  perceives	
  slow	
  cosOng	
  of	
  
funds,	
  it	
  may	
  akempt	
  to	
  “harvest”	
  unused	
  or	
  
inacOve	
  funds	
  for	
  other	
  purposes.	
  	
  	
  	
  

•  Be	
  proacOve	
  in	
  managing	
  and	
  communicaOng	
  to	
  
HQ	
  any	
  significant	
  anomalies	
  in	
  your	
  spending	
  
rate.	
  

•  “Banking”	
  funds	
  may	
  be	
  good	
  for	
  you	
  but	
  is	
  
damaging	
  to	
  the	
  mission	
  and	
  Earth	
  Science	
  
Division.	
  	
  



SWOT 

Some	
  details	
  

•  Join	
  one	
  (or	
  more)	
  of	
  the	
  working	
  groups	
  
within	
  the	
  Science	
  Team.	
  	
  	
  It	
  is	
  an	
  important	
  to	
  
find	
  a	
  place	
  where	
  your	
  research	
  can	
  make	
  a	
  
maximum	
  impact	
  on	
  the	
  SWOT	
  mission	
  

•  Your	
  research	
  project	
  may	
  involve	
  co-­‐
InvesOgators,	
  Post-­‐doc,	
  graduate	
  students,	
  
and	
  collaborators.	
  	
  Please	
  do	
  your	
  best	
  to	
  
involve	
  them	
  all	
  in	
  Science	
  Team	
  acOviOes	
  and	
  
discussion.	
  	
  GROW	
  THE	
  SWOT	
  COMMUNITY.	
  	
  



SWOT 

My	
  Near-­‐term	
  Agenda	
  

•  Understanding	
  AirSWOT	
  measurements	
  
(report	
  to	
  NASA	
  HQ	
  in	
  February	
  2017)	
  

•  Begin	
  design	
  and	
  planning	
  for	
  a	
  “Sub-­‐
mesoscale	
  dynamics”	
  process	
  study	
  for	
  some	
  
Ome	
  aner	
  SWOT	
  is	
  launched	
  (2022-­‐23).	
  
(Analogue	
  to	
  SPURS	
  campaigns	
  for	
  Aquarius/
SMAP	
  era).	
  



SWOT 

CNES	
  Program	
  Status	
  

•  NASA	
  –	
  CNES	
  Joint	
  Steering	
  Group	
  MeeOng	
  	
  30	
  March	
  	
  2016	
  

•  CNES	
  is	
  prepared	
  and	
  commiked	
  to	
  moving	
  to	
  Phase	
  C	
  and	
  D,	
  E1	
  

§  Management	
  MeeOng	
  21	
  March	
  2016	
  
§  Cost	
  Senior	
  Review	
  	
  12	
  May	
  2016	
  :	
  Budget	
  and	
  
schedule	
  consolidaOon	
  aspects	
  

§  Director	
  Commikee	
  2	
  June	
  2016	
  
§  Inter-­‐Agency	
  Commikee	
  10	
  June	
  2016	
  
§  Investment	
  Program	
  Review	
  10	
  June	
  2016	
  	
  

•  CNES	
  Board	
  of	
  Administrators	
  (BoA)	
  is	
  expected	
  to	
  
confirm	
  CNES	
  entry	
  	
  to	
  phase	
  	
  C/D/E1	
  on	
  July	
  7th	
  2016	
  
meeOng.	
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QuesOons	
  


